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An Introduction to Fairbridge 
Working from 15 centres, in some of the most deprived areas of the UK, Fairbridge is a frontline service that 
works with young people aged 13-25 that other organisations find difficult to engage, giving them the self-
confidence and skills needed to turn their lives around. 
 
The young people we engage often face multiple challenges, including school exclusion, homelessness and 
crime and substance misuse.  In fact 89% of the young people we worked with last year had three or more of 
needs like these, making them a particularly difficult client group to engage. 
 
Fairbridge offers a unique combination of personal support and opportunity.  Opportunity in the form of a wide 
range of challenging and structured courses and projects; and support in the form a tailor-made action plan 
for each young person; both delivered in a safe environment that challenges negative behaviour and 
recognises achievement.  
 
Every year Fairbridge works with around 4000 young people who voluntarily choose to engage with our 
programmes. For many of these young people, this was a first step back into education, training or work. 
 

Last year, 93% of Fairbridge programme participants aged 13-16 had three or more presenting needs 
 

The Fairbridge journey 
Each young person engaged with Fairbridge’s programmes takes part in a structured journey, individually 
tailored to meet their needs and which lasts as long as the individual needs our support;  
 

Induction – Our dedicated staff actively look to work with young people 
who are struggling to engage with mainstream provision.   From their 
induction, Outreach and Development Workers support each young 
person through their time at Fairbridge. F 
 
Access - Young people take on a series of challenging activities - 
facilitated by trained staff to enable them to learn more about 

themselves and how their behaviour impacts on others. By ensuring that every young person experiences a 
sense of achievement, we enable them to develop the confidence and motivation to make the necessary 
commitment to more specific courses.   
 

Last year 85% of young people completed Fairbridge’s challenging Access phase 
 
The Programme - On completing Access and with the support of their Outreach and Development Worker, 
each young person will create a personal development plan.  On the basis of this personal development plan, 
young people will be able to identify and participate in courses that will provide them with the opportunities to 
develop core personal and social skills. 
 

Across the organisation Fairbridge delivered 5,921 one-to-one support hours for young people,  
helping them  to identify the skills they want to develop  

 
 
 
 

75% of young people progressed on to the long term Fairbridge Programme 
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Moving on - Young people come to Fairbridge through choice. They also choose the point at which to exit the 
programme. Some will engage with other voluntary organisations and develop further skills. Others will have 
gained the skills and confidence required to return to school, start college or gain employment. We support 
them to make that step and the move on process is a key part of this. 
 

72% of young people engaged with the Fairbridge programme in 2008/09  
have gone on to achieve one or more positive outcome 

 
Exiting – Young people make a firm decision to leave the Fairbridge programme having developed the skills to 
cope independently in terms of lifestyle and other positive alternative engagement.  Upon young people are 
made aware of the option to return, but reassured that they have developed the skills necessary for 
independence. 
 
How Fairbridge Supports Local Authorities to meet National Indicators 
 
 

Fairbridge’s Programmes can support a reduction in the number of young people who are 
not in education, employment or training (NEET) 

NI 117: 16 to 18 year olds who are not in education, employment or training  
 

Recent research, carried out by National Foundation for Educational Research on behalf of the DCSF, suggests 
that up to 38% of 16-to-17 year olds not in education employment or training are “sustained NEETS” – 
“characterised by their negative experience of school, higher levels of truancy and exclusion and lack of 
educational attainment”.  This group represent some of the hardest to engage young people and are some of 
the most likely to benefit from the support Fairbridge offers. 
 
• The vast majority young people we work with struggle with a range of barriers to participation, such as a 

history of substance misuse, homelessness or poor basic literacy/numeracy, whilst many have chaotic home 
lives.  Fairbridge gives these young people the motivation they need to take the first vital step back towards 
back into education, employment or training.  As a result we can play a central role in helping to reduce 
the number of young people not in education, employment or training in the local areas in which we work. 
 

• Fairbridge aims to support marginalised young people to develop the core personal and social skills they 
need to engage/reengage in mainstream education, employment or training.   
 

• The intensive, personalised and targeted support we offer provides young people with the skills and 
confidence they need to reengage in more positive activities, be that education, employment or training.   

 
Fairbridge provided over 8,500 hours of work based activity for young people, this was spread across 285 

courses and was a key part of over 1,400 young people’s journey back into education employment or training. 
 
 
 
 

Working with those aged 13-16, Fairbridge’s U16 programme directly supports schools to 
reduce the rate of permanent exclusions 

NI 114: Rate of permanent exclusions from school 
 
For the majority of young people the mainstream education system offers the support and encouragement 
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they require to succeed in academic and, increasingly, vocational areas.  However a number of the most 
marginalised young people face numerous barriers to participation and often use poor behaviour and truancy 
as a means of masking this.  As a result many of the most marginalised young people are disproportionately 
represented in exclusion figures.   
 
Deprivation also plays a defining role in this situation, the DCSF’s statistics for 2007/08 show that “children 
entitled to free school meals...are three times more likely to be excluded. Equally, secondary schools in the 
most deprived areas have 4% more exclusions than those in the least deprived areas.” 
 

Last year, approximately 75% of young people (aged 13-16) who engaged with Fairbridge were still in school 
but at risk of exclusion, and 25% were in alternative provision or not in school at all. 

 
• Many of these young people require intensive and personalised support to help them overcome the 

barriers that prevent them from engaging successfully with mainstream education.  This support often 
involves giving young people the opportunity to develop core personal and social skills, such as 
communication skills, team working and problem solving, which underpin engagement.   

 
• Fairbridge works closely with schools to help ensure that those young people who have been excluded 

from school, or are at risk of exclusion, are able to receive the intensive support they require to engage 
positively with mainstream education.  This partnership working helps to ensure we are able to prevent 
young people reaching the crisis point of permanent exclusion. 

 
• Fairbridge also supports young people to attain certain accredited outcomes whilst engaged in the follow 

on programme.  A large number of young people go on to achieve ASDAN awards, whilst some young 
people work towards other qualifications such as, Duke of Edinburgh and Community Sports Leadership 
Awards.  For many young people this will be the first recognised qualifications they have achieved and as a 
result can help them take the necessary steps towards reengagement with learning. 

•  
Of the young people who started their Fairbridge course in 2007/08, 73% who were at risk of exclusion 

successfully stayed on at school, 
 
 
 
 
By tackling low self-esteem and challenging risky behaviour, Fairbridge’s programmes give 

young people the confidence to make adopt positive health related behaviours 
NI 112: Under 18 conception rate 
 

Low aspirations, poor educational attainment and low self-esteem are recurring themes when research is 
carried out into the factors underpinning teenage pregnancy rates.  Trends also show that teenage 
conceptions are indelibly linked to levels of deprivation. 
 
• Fairbridge works with young people who are at a disproportionately high risk of engaging in risky sexual 

behaviour and as a result more likely to become teenage parents.  For many, increased instances of 
substance misuse (young people who truant are over twice as likely to engage in substance misuse) 
coupled with a lack of sexual health advice can make unplanned pregnancies increasingly likely.  Whilst 
the low aspirations of many young women in our most deprived communities can often make young 
parenthood seem like a more appealing option. 
 

• The holistic support Fairbridge offers helps to address many of the core issues underpinning teenage 
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pregnancy with a cohort of young people who are recognised as being at particularly high risk.  By 
supporting young people who have been excluded from schools, or are at risk of exclusion, as well as 
young people who have substance misuse issues, we help to reengage in positive activities, whilst helping 
to raise aspirations and self esteem.  
 

• The Institute of Education has found that youth development programmes appear to be both effective and 
appropriate, perhaps because they promote healthy relationships and engagement with learning and 
ambition. Evidenced by the fact that these approaches reduced by 39% the number of young women 
reporting teenage pregnancy, and also had a positive effect on employment and economic status. 
 

• Fairbridge delivers young people an intensive programme which helps to address many of these underlying 
issues.  We also offer specific sexual health classes and advice to young people who are outside of formal 
education and as a result will not stand to benefit from sexual health advice offered by schools. 
 

• Working with Fairbridge to engage at risk group, particularly of young women, could help address a 
number of the causal factors that underpin high rates of teenage pregnancy. 

 
Last year Fairbridge delivered over 600 hours of sexual health related courses  

 
 
 
 
Fairbridge’s programme offers a wide range of positive activities for young people to get 
involved with, serving to both reduce re-offending and divert young people away from 
engagement in crime and anti-social behaviour 
 
NI 111: First time entrants to the Youth Justice System aged 10-17 
NI 21: Dealing local concerns about anti-social behaviour and crime issues by the local 
council and police  
NI 17: Perceptions of anti-social behaviour 
NI 19: Rate of proven re-offending by young offenders 
NI 45: Young offenders engagement in suitable education, employment or training 
 
• Fairbridge is an expert in engaging young people facing multiple barriers to participation who are 

disproportionately likely to engage in crime and anti social behaviour.   
 

• Around the country Fairbridge is working with a range of partners to develop joined-up approaches to 
tackling juvenile crime.  As the recently published Youth Crime Action plan highlights, organisations such as 
Fairbridge  play an important role intervening early in the lives of young people at risk of offending.   
 

• We support young people to develop the core skills necessary to engage in more positive and often 
diversionary activities.  By helping young people to engage with mainstream education or employment 
Fairbridge plays a key role in lowering their propensity to offend - 81% of boys and 76% of girls in custody 
having been excluded from school. 
 

• Fairbridge also helps, often troubled, young people to gain a better understanding of the consequences of 
their actions - be that involvement in crime, anti-social behaviour or other negative behaviour.  This is a vital 
element of helping address some of the core issues that often underpin their actions and as such a key part 
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of achieving long term change. 
 

• Fairbridge also supports young people who have previously offended to reengage in mainstream society.   
 
Last year, 33% of the young people Fairbridge worked with had engaged in some form of offending behaviour 
 
 
 

Many of the young people Fairbridge supports are a long way from acheiveing a Level 2 
qualification; we help get them on the path they need to take to achieve this, offering entry 

level accreditation to motivate them to achieve more in the future 
NI 163: Proportion of population aged 16-64 for males and 19-59 for females qualified to at 
least level 2 or higher  
 

49% of the young people Fairbridge engaged in 2008/9 had no qualifications above NVQ level 1 and 37% had 
no qualifications  

 
• A sizable proportion of the client group Fairbridge engages struggle with basic literacy and numeracy and 

around half have no qualifications above NVQ level 1.  As a result Fairbridge has developed a programme 
which is adept at engaging these young people in positive activities, which often means reintroducing 
them to formal learning.   
 

• In order to reengage with qualification focused learning, the most marginalised, young people require 
support to develop the core personal and social skills that underpin learning. 
 

• Fairbridge supports young people, who are amongst the hardest to engage, to develop the skills they need 
to reengage in mainstream education.  This support can play a vital role in preparing people to achieve 
accredited success – such as level 2 qualifications. 
 

• Fairbridge also offers many young people basic literacy and numeracy tuition to help them address core 
skills deficiencies.  Many young people understandably feel embarrassed by their low levels of literacy and 
numeracy and often use bad behaviour as a means of masking these challenges.  Fairbridge allows young 
people to address these issues in an open and supportive environment where they feel comfortable.   

 
Despite these challenges 12% of the young people we engaged last year went on to achieve some form of 

accreditation, whilst 23% of those aged 16-25 we supported, reengaged with mainstream education 
 
 
 
 

The young people we work with are representative of the local environments we operate 
within, and Fairbridge’s programmes seek to integrate young people from all backgrounds 

at all times 
NI 1: Percentage of people who believe people from different backgrounds get on well 
together in a local area 
 
• A core element to Fairbridge’s program encourages young people to work on improving their ability to play 

a full and meaningful role in their local community.   
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• Through our Managing Diversity policy Fairbridge ensures that equal opportunities are promoted throughout 

our organisation and diversity is valued and promoted in all aspects of our work including: delivery of 
services to our client group, external agencies, volunteers and employee recruitment, selection and 
training. 
 

• Fairbridge gives young people the opportunity to broaden their horizons by meeting young people from 
different backgrounds and cultures.   

 
Getting and staying active is vital to young people’s health and wellbeing.  By introducing 

young people to physical activities that engage and excite them, Fairbridge’s programmes 
encourage all participants to take a positive interest in their health 

NI 57: Children and young people’s participation in high-quality PE and sport 
 
Many of the young people who stand to benefit most from participation in physical activity often face a 
number of barriers to participation, as they often lack the confidence to try new physical activities.  They often 
have concerns around their ability, fitness or appearance.  What is more, resent research has found that 
obesity and levels of physical inactivity are often particularly prevalent in more deprived communities. 
 

in 2008/9, Fairbridge delivered over 850 courses of intensive outdoors activity to all of the  
3,728 young people we engaged. 

 
• A core element of Fairbridge’s provision involves young people taking part in challenging outdoors 

activities, where our skilled youth workers look to build confidence and self-esteem, as well as an 
appreciation for the value of working as part of a team.   

 
• Building these skills is a vital part of ensuring that the most vulnerable and marginalised young people have 

the opportunity to participate in high-quality sports or PE.   
 
• By helping to ensure that young people remain engaged in school Fairbridge plays a role in keeping them 

engage with statutory PE sessions, whilst the increased confidence and opportunity to try new outdoor 
activities often means they are more likely to engage in sporting activities outside of school. 

 
Despite facing numerous barriers to participation 85% of young people completed a challenging Access 

course, which evidences the fact that Fairbridge leads the field in engaging marginalised young people in 
physical activities 

 
 


